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Introduction 
The internal audit charter is exclusively prepared and processed for the need of internal audit within the Assembly of the Kosovo Republic. This charter defines certain general rights and responsibilities of internal audit, which are provided by the regulatory framework of internal audit in the Republic of Kosovo. 

The role of internal audit is to help the management of an organisation in achieving its objectives, by bringing a systematic and disciplined approach to evaluate and improve the effectiveness of the risk management and control, as well as of other governance processes.    

Internal Audit conducts regular audits in various legal and cultural fields, in different size and structure.

Internal Audit conducts its work based on the Internal Audit Law No. 03 / L-128, Internal Audit Manual, Regulation for the organization and responsibilities of the Administration of the Kosovo Republic Assembly.
Mission of internal audit 
The mission of the Internal Audit is to provide independent, objective and advisory services that are designed to increase the value and improve the performance in the environment and activities of the organization. Internal audit helps the organization to accomplish its objectives by bringing a systematic and disciplined approach to evaluate and improve the effectiveness of the processes of the risk management, control, and governance.
The scope of internal audit 
The scope of the internal audit is to determine whether the organization's network of the risk management, control and governance processes, as designed and presented by the management, is adequate and functions in the manner which ensures that:

• Risks are identified and managed appropriately

• Interactions with the various governance groups occur as needed

• Sufficient financial, managerial and operating information is accurate, reliable and timely given

• Employee's actions are in compliance with policies, standards, procedures and applicable laws and regulations

• Resources are provided economically, used efficiently and are adequately protected

• Programs, plans and objectives are achieved 

• The quality and continuous improvement are promoted in the process control of the organization and

• Important issues of legislative or regulatory requirements that have an impact on the organization are properly recognized and addressed.  
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The scope of work of the Internal Audit namely of the Internal Auditor also includes the:

• Revision of processes, including all departments, in suitable time intervals, to determine whether they are conducting, efficiently and effectively, their functions of planning, organizing, management and control in accordance with the legal framework of the Assembly of the Republic of Kosovo.

• Revision / Evaluation of operations and programs to ascertain whether the objectives and goals are consistent with the results that are obtained from operations and programs as planned

• Coordination of other activities outside of the ARK's administration, including the Central Harmonization Unit, Office of the General Auditor and other relevant institutions (which provide security and consulting services)

• Prepares, updates and submits to the Audit Committee the annual plans and the internal audit reports for revision and approval

• Forwards the adequate recommendations to ensure whether the implementation of recommendations is done by the management of the Assembly. 
Accountability 
Director of the Internal Audit Unit, in performing his / her duties, will be responsible, towards the management and the Audit Committee:

• To present, on an annual basis, an assessment on the adequacy and effectiveness of the process of the organization, to control its activities and to manage risks in certain areas, under the mission and scope of this unit

• To report the important matters relating to the controlling processes of the organization and its partners, including potential improvements of these processes, and provide information related to such issues and to recommend solutions

• To provide periodic information on the status and results of the annual plan and on the sufficiency of relevant resources to the Internal Audit Unit.

• To coordinate and supervise the functions of other controls and monitoring functions (risk management, compliance, security, legality, ethics, environment, external audit). 
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Independence 
Internal Audit, under the Law on IA No. 03 / L-128, is headed by the Director of the Internal Audit Unit. In order to give the independence to the internal audit unit, the staff of this unit reports to the Director of the Internal Audit Unit, which only for administrative issues, reports to the Chief Administrative Officer / Permanent Secretary, and functionally, to the audit committee, in the manner specified in the preceding paragraph “Accountability". As part of his/her report, to the Audit Committee, shall include a regular report on internal audit personnel. 
Responsibility 
Director of the Internal Audit Unit and its staff are responsible for: 
• Drafting of a flexible annual plan of internal audit, by using the adequate methodology based on risk, including any issue of the risk or control identified by the management, and to submit these plans to the Audit Committee for revision and approval not later than 31st of October of the respective year.
• Implementation of the auditing annual plan, as approved, including any special duty or project, that is required by the management and Audit Committee
• Carrying out audits at the request, only if requested by the Permanent Secretary or even by the Audit Committee.
• Providing of a professional audit staff with sufficient knowledge, skills, experience and professional certificates, which are sufficient to meet the requirements of this Charter. 
• Establishment of a quality security program, by which the Director of Internal Audit Unit ensures the functioning of the internal audit activities  
• Performing advisory services, beyond the assurance of internal audit services, assists the management in achieving its objectives. Examples may include: facilitation, trainings and advisory services. 
• Issuance of periodic reports for the Audit Committee and management, by summing up the results of the audit activities.

• Providing a list of targets and measuring outcomes, which are important to the Audit Committee.
· Consider the scope of the external auditors in order to provide optimal coverage of the organization with a reasonable overall cost.
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Authority 
Director of the Internal Audit Unit is authorised to lead the Internal Audit Unit within the Assembly of the Republic of Kosovo. 
· Is authorised to make internal audits in accordance with the rules, policies, guidelines, instructions, internal audit charter, code of ethics and professional standards; 
· To receive, review and use without limitation, all technical, economical and financial data, as well as to receive, review and use without limitation all other information and documents in the possession or that are subject of control of a public sector entity under audit;
· To copy records, information or documents for purposes of the internal audit and ensure that the copies in question are either original or certified. The original documents should be returned to the public sector entity from which they were taken for usage; 
· To require from any official, employee, consultant or contractor of the public sector entity being audited, to provide physical evidence, records and oral testimony or other information on matters related to the audit or on activities that are being audited; 
· To have unobstructed access to the wealth of the public sector entity under audit, and to verify and evaluate the material and monetary values of the public sector entity in accordance with the rules and legislation;
· To report to the Senior Management of SSP on all material issues related to the performance of internal audit and its results;
· Obtain certified information from the Treasury, the Central Bank of Kosovo and any public or private organization in connection with accounts, and / or current or terminated transactions involving entities under audit upon which the Internal Audit Unit has competences
· To propose to the senior management of the public sector entity, the  engagement  of the expert personnel when the knowledge and special skills are required, in relation to the planned internal audit activities;
· Have access to the Audit Committee and participate in its sessions;
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· To determine the objectives, scope, frequency, methods and the resources that are needed for performing the Internal Audit;

· Director of Internal Audit and all  internal auditors are obliged to keep confidential all information that is made known to them, during the performance of internal audit, unless the law requires otherwise.

Director of Internal Audit Unit and the staff of the Internal Audit Unit are not authorized to:
• perform any operative and functional duty for the organization or its partners outside the job description;

• Initiate or approve accounting transactions that are outside the Internal Audit Unit;

• To direct the activities of the employees of the organization, who are not employed by the Internal Audit Unit, except to the extent when such employees are properly assigned in the auditing teams, or in any other way in order to help the internal auditors.
Standards of internal audit practice
Internal auditing standards shall be in accordance with the Standards for the Professional Practice of Internal Audit issued by the Institute of Internal Auditors, and any standard and declaration issued by the Central Harmonization Unit of the Ministry of Economy and Finance and other accounting and internal audit organizations. Internal Audit Unit will reach or exceed the standards set forth in the audit practice.
Changes in charter 
  Director of the Internal Audit Unit is responsible for updating the Internal Audit Charter in the Assembly of the Republic of Kosovo. The charter may be amended or supplemented only by the procedures by which it is approved.
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Approval of the internal audit charter                                                               
In order for the Internal Audit Charter to have executive power, and to be implemented in the coming years, Internal Audit requires from the Audit Committee and Permanent Secretary of the Assembly, to approve this document, which regulates relations between Internal Audit and the rest of the functional and operating management.
Therefore, Internal Audit presents to you this Internal Audit Charter for approval by:
Permanent Secretary of the Assembly of the Republic of Kosovo

Head of the Audit Committee 
Head of the Internal Audit
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